Unless otherwise designated by the Commander, Casual Days will

be the First and Third Fr'iday of each month! The next Casual
Days will be 3 Feb and 17 Feb 06.
AR

SPRINGFIELD PARTNERSHIP COMMITTEE
Springfield-Beckley Municipal Airport
Springfield, Ohio 45502

Mission: 7e raueform labor - management nelations from confnontation over rights to
Zuality of Lfe. ..

The Local Partnership Committee (LPC) met on Thursday, 5 Jan at 1300 with the
following Partnership Team Members (v') in attendance:

Mike Roberts (2178) ~  Steve Cultice (2144)
Steve Walker (2245) \  Micah Ferrel (2184)

Ron Taylor (2347) Lisa Jicinsky (2341)
Ron Sizemore (2188) Robert Harris (2192)

David Adducchio (2547)

Dave Falkenbach (2591)

Robert Reid (2105)

Steve Sims (Union VP) (2126)

Facilitators Present
Mark Walters (2212) Dane Wetz (2190)

Recorder Present
Peggy Bachert (2065)

Old Business

There were two questions submitted to the LPC Suggestion Box Over the last month. The questions and
answers are also posted on the Intranet/local sites/local partnership committee/response to questions
submitted to LPC.

1) "Why were night shift personnel allowed to leave after only 1.5 hours of work on the day of the
technician Christmas party?" The issue of employee work schedules is not an LPC issue, but
rather a supervisor issue. However, realize that if any employees leave early on days such as the
technician Christmas party, they are charged leave.

2) "Why are days such as the technician Christmas party not designated as no-fly days? This would
allow all personnel to participate in the party". Unfortunately, we are not able to designate as



many days as we would like as no-fly days. The reason is that we have a contract to fly out 4200
hours of flying time each year. With a programmed average sortie duration of 1.25 hours (dictated
by the student flying syllabus), this equates to approximately 3400 sorties per year to be flown.
We also have another contract with AETC to graduate a set number of students each year that is
based on flying 3400 sorties. There is very little "slop" available in the year to successfully
complete our required 3400 sorties. We would all like to take more days through the year as no-fly
days, but we can't do that and still successfully fly all the sorties we are contracted for. If we
cancel fly days we also run the risk of graduating students later than scheduled. Students simply
cannot graduate late, as they usually have follow-on training scheduled after Springfield that
would be missed. In the future we will look at scheduling earlier land times on days such as the
technician party so that everyone can participate.

New Business
None

The agenda items for LPC meeting 2 Feb 2006
None

ADJOURNMENT TIME: The meeting was adjourned at 1322. Next LPC meeting
will be 2 March 2006 @ 1300.

Reminder: If you are unable to attend the scheduled meeting, call or
email Mike Roberts (ext. 2237) or Steve Sims (ext. 2126).

Peggy Bachert
Recovder (2065)



