OHIO AIR NATIONAL GUARD
HEADQUARTERS 179TH AIRLIFT WING (AMC)
MANSFIELD, OHIO

3 November 2006
MEMORANDUM FOR Each Individual Listed
FROM: 179 Airlift Wing/CC, AFGE 3970 Vice-President
SUBJECT: Minutes: 3 Nov 2006 Labor-Management Partnership Committee (LPC) Meeting
1. The meeting convened at 1000 in the Wing Conference Room.
2. Members Present:

Col Mark Stephens — 179AW/CC

Col Bill Waldron — 179AW/CV

MSgt Mark Dickison — AFGE Vice-President
MSgt Thomas Ford — Union Rep

MSgt Dwight Vanover — Union Rep

MSgt Daniel Denslow — Union Rep

MSgt David L. Bunn — Recorder

Excused:

LtCol Doug Green — Management Rep
TSgt Leona (Kay) Thomas — Union Rep
CMSgt John Liederbach — Management Rep
SMSgt Mark Robertson — Management Rep

3. Report of AW/CC:
3.1 Effects of political changes as they relate to the wing being monitored
3.2 State Staff expected to remain in place
3.3 Wants future meetings to precede Air Service PEC so that identified issues can be
brought to the table
3.4 Request the AWI draft be sent out by e-mail for LPC Board review/action

4. Report of Union VP:
4.1 Working on a few unique maintenance issues
4.2 Request that the union be notified and consulted with by selecting officials before
laterals occur

5. Old Business
5.1. LPC AWI to be reviewed and approved prior to next meeting
5.2. Sl live database has been very successfully implemented

6. New Business
6.1 Late technician appraisals being closely scrutinized by MG Wayt
6.2 Primary purpose in monitoring is to avoid adverse effect on member’s career



6.3 Missing appraisals will not default to “Satisfactory”

6.4 Deployments of member and/or supetvisor identified as a major contributor to delays
6.5 All late appraisals must be identified and acted upon NLT 31 Dec 2006

6.6 Col Waldron to meet with MSgt Willis to clarify the 44 day leave wording

6.7 Changes will be highlighted at the next board meeting

6.8 Vanover request APS coverage on Mondays

6.9 Heating and cooling issues in various buildings identified

6.10 CE to coordinate with contractor to find fix for temperature fluctuations

7. Date/Time of Next Meeting: ??, Wing Conference Room.

Minutes: 3 Nov 2006 Labor-Management Partnership Committee (LPC) Meeting

Minutes Approved:

MARK L. STEPHENS, Colonel, Ohio ANG
Commander

MARK E. DICKISON, MSgt, Ohio ANG
AFGE 3970 Vice-President



