
180th Fighter Wing Partnership 
Meeting Minutes 

 
 

       14 Feb 06 
 
 

Meeting Start Time: 1400 
 
Members Present: 
Barry Fawcett 
Brent Liemenstoll 
Amy Whitehead 
Tom Schart 
Mark Bartman 
Mike Haas 
Mike Masiker 
Tambra Lipper 
Todd Copic 
Mark Close 
Mike Dohrmann 
Jeff Brubaker 
 

1. Old Business: 
a. Exercises during Technician work week 

i. Need to ensure all exercises (ORE, ORI, FPCON, etc) are coordinated thru 
partnership to discuss impact on Technician work force.  This will be 
accomplished for future exercises.  Item closed 

 
2. New Business: 

a. UCI Technician work schedule: The following was agreed upon for the 3 thru 7 
April work week: 

i. Individuals working 4 10s would change their work week from Monday 
thru Thursday to Tuesday thru Friday. 

ii. Individuals working 5 8s would not have to change their work schedule. 
iii. The unit will fly Tuesday thru Friday with no night flying that week. 

b. It was agreed and encouraged that Liberal leave is allowed on the Friday before 
Easter. 

c. Wing hats were discussed.  The Wing is waiting on the manufacturer to provide 
samples of hats.  It can then be determined which one will be the official Wing 
hat and permission will be requested from the Wing Commander to authorize 
wear of the hat. 

d. The draft Wing Instruction for Energy Management and Conservation was 
approved.  Mike Haas and Tambra Lipper will sign the coordination sheet for the 
Local Partnership Committee (LPC) and it will be forwarded to Wing Information 
Management. 



e. Col Schart briefed the LPC on the fact that our utility costs are down 2.5% from 
what we have spent this time last year.  The 200th was also down by 7.3%.  The 
rest of the units in the state saw increases.  Col Schart expressed his appreciation 
for what everyone is doing to cut costs and conserve energy.  The Partnership will 
present this information to the base, and stress the importance to continue their 
efforts in conserving energy. 

f. It was also suggested and approved that we receive quarterly updates from the 
building Managers in regards to updates/changes to their buildings or other items 
that may influence energy conservation.   

g. The LPC will also follow up with Maj Gieze and Maj Bixler to see if the Wing is 
requesting funding to modify buildings improve heating/cooling systems, and to 
zone buildings that are not already zoned. 

h. Col Schart also mentioned that the Wing received $2.5 Million for research and 
development in the area of energy.  A meeting with Representative Marcy Kaptur, 
Col Schart and Maj Gieze occurred explaining the possible uses of this money 
and what it was for.  No action was required by the LPC as this was informational 
only. 

3. The next meeting of the LPC will be on 14 March at 1400 in the Wing Commanders 
Conference room 

 
 
CMSgt Mike Haas     MSgt Tambra Lipper 
Co-Chair for Management    Co-Chair for Labor 

 
 
 


