DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 180" FIGHTER WING (ANG) (ACC)
2660 S. EBER RD.

SWANTON, OHIO 43558

08 Aug 2006

MEMORANDUM FOR: 180" Fighter Wing Personnel
FROM: From: Local Partnership Committee
SUBJECT: 08 Aug 2006 Meeting Minutes

1. Attendance:
Representing Member Present Absent
Management Bartman, Mark X [ ]
Labor Black, Mark [ ] X
Management Brubaker, Jeff X [ ]
Labor Close, Mark X [ ]
Labor Copic, Todd [ ] X
Management Danko, Mike X [ ]
Labor Dohrman, Mike X [ ]
Labor Fawcett, Barry [ ] X
Management Giezie, William X [ ]
Management Haas, Mike X [ ]
Management Jones, Claudia [ ] X
Labor Kynard, Victor [ ] X
Labor Leimenstoll, Brent X [ ]
Labor Linger, James X [ ]
Labor Lipper, Tambra [ ] X
Management Masiker, Michael [ ] X
Management Reagan, James X [ ]
Management Whitehead, Amy X [ ]

2. Topics of Discussion:

a.

Energy
i.

Budget

Natural Gas: After 75% of the Federal Fiscal Year has elapsed, the 180" FW has
expended 101.3% of the Natural Gas Budget, while consuming 78.2% of the total
anticipated Natural Gas requirements for the year. This represents a reduction in
consumption of almost 20% from FY 05 to FY 06. The increased cost is due to 20-40%
increases in the cost of natural gas. The reduced consumption is due to a combination of
a mild winter combined with turning off the heat on 15 April.

Status Federal FY FY 06 FY 05
% FY Elapse 75% 75%
% Budget Expended 101.3% 97.4%
% Consumed 78.2% 96.6%




ii. Electric: After 75% of the Federal Fiscal Year has elapsed, the 180™ FW has expended
66.7% of the Electric Budget, while consuming 62.9% of the total anticipated Electric
requirements for the year. This represents a reduction of almost 12% from FY 05 to FY
06. Due to consistent electric rates from year to year, any consumption reduction relates
directly back to saved cost. The reduction in electric consumption has been caused by
turning off heating systems on 15 April and delaying turning on AC units until 15 June.

Status Federal FY FY 06 FY 05
% FY Elapse 75% 75%
% Budget Expended 66.7% 73.3%
% Consumed 62.9% 74.5%

iii. Overall Budget: The overall utility budget was rapidly going to exceed the available
funds for the FY due to increased natural gas rates. However, due to a mild winter and
reduced energy use, the budget has been brought back in line with provided funding.
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b. Labor-Management Training: A 6 hour training program is offered by a combined team of the
Federal HRO and the State Union President to Local Partnership Committees as requested. It was
decided to pursue obtaining a 1 day training seminar for all 180" LPC members. Bill Giezie to
contact Roche and Tanner to establish available dates.

c. December Snowbird Mil/Tech TDY: Each section is to determine the number of technicians that
would like to travel on technician TDY status to Snowbird in December and be prepared to
present at the September 06 LPC meeting. Mike Haas will determine the cost per person for a
typical Snowbird deployment. Technician TDY budget is anticipated to be static in FY 07 and
most likely will be the driver to determine if or how many technicians will be able to deploy to
Snowbird in a Technician TDY status.

d. Hiring Board Composition: A concern was presented in regards to the small number of minorities
available on base to make up interview boards to comply with new policies. Supervisors are to
evaluate the use of their employees on interview boards as compared to mission requirements
prior to approving employees to serve on interview boards. Selecting Officials are to coordinate
with various sections to ensure board membership composition can meet mandated requirements.



e. Future Work Schedules:
i. Veterans Day: The 180" will be doing Fly-Bys on 11 November 06.
f.  Next Meeting: 12 September 06 at 1400 in the Wing CC Conference Room.

For Management: For Labor:
IlIsigned/// IlIsigned///
William Giezie Brent Leimenstoll
Co Chair Co Chair
180" FW/LPC 180" FW/LPC



