DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 180TH FIGHTER WING (ANG) (ACC)
2660 S EBER RD
SWANTON OH 43558-9645

January 29, 2008
MEMORANDUM FOR 180™ LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS
FROM: 180" LPC RECORDER
SUBJECT: LPC Meeting Minutes for January 8, 2008

1. The 180™ Local Partnership Committee met for a regular meeting on Tuesday, January 8,
2008 at 0200 hrs in the Wing Commander’s Conference Room.

2. Members Present:

Mark Black (Representing Labor)

Jeff Brubaker (Representing Management)
Mark Close (Representing Labor)

Todd Copic (Representing Labor)

Frank Dailey (Representing Management)
Barry Fawcett (Representing Labor)

William Giezie (Representing Management)
Claudia Jones (Representing Management)
Brent Leimenstoll (Representing Labor)
James Linger (Representing Labor)

Tambra Lipper (Representing Labor)

Melissa Martin (Recorder)

Michael Masiker (Representing Management)
James Reagan (Representing Management)
Amy Whitehead (Representing Management)

3. Members Absent:

Mark Bartman (Representing Management)
Mike Dohrmann (Representing Labor)
Mike Haas (Representing Management)
Victor Kynard (Representing Labor)

4. Old Business

A. BB Work Schedule — Reagan

When do we want to meet to start the IBB? Can’t do the week of the 18" thru 22™ (holiday
on 18™). Have to do 8 hour day Mon-Fri. Just need quorum to hold it but hopefully entire
committee will be there for whole process. Need to hold it somewhere on base besides
Commander’s Conference Room and will have to have refreshments — take up a collection.



Primary Dates: week of Feb 25 thru 29 (0800hrs — 1600hrs)
Alternate Dates: week of Feb 11 thru Feb 15 (0800hrs — 1600hrs)

Dates will be provided to Tanner/Schnulo for them to decide.
NOTE: need to find out if State requires a recorder be at the IBB.

B. Energy Update - Giezie

Heat demand was down by 15%. Cooling demand was up by 93% because we had a warm
October — but we didn’t use much air. Nat’l gas use down by 10.8% on consumption.
Utility budget — projecting that we saved $31,340 if we stay the same — should meet
Governor’s goals (primarily because for 2 ¥2 months we did not have heat in the hangar).

1. New Business

A. Partnership Recorder — Reagan

If we know anyone who can be able to augment the recorder — please forward their names. Maybe
have a lead recorder with augmentees. Leimenstoll said we could always send out a base-wide email
for volunteers; however, it was decided to have Group Commanders provides names and set a
possibly set a schedule. Reagan would contact the other Commanders for names.

B. Jan 17 — LPC has to attend meeting down at Columbus along with 2™ level
management — meeting between management and labor with TAG. From 0800 hrs to
1300hrs. Reagan sent out an email to management who had to attend. Masiker said they
have a 44 passenger bus that will take people down but he has to have a list of names. Bus
will leave @ 0530hrs. Col August had a spreadsheet for signing up for the bus.

C. The 180™ LPC will reconvene on February 12, 2008 at 1400hrs in the Wing Commander’s
Conference Room.

/ISIGNED//
MELISSA A. MARTIN
180" FW LPC Recorder

Approved as written Approved as written
IISIGNED// IISIGNED//

VICTOR T. KYNARD JAMES F. REAGAN
180FW LPC Co-Chair 180FW LPC Co-Chair



