DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 180TH FIGHTER WING (ANG) (ACC)
2660 S EBER RD
SWANTON OH 43558-9645

April 22, 2008
MEMORANDUM FOR 180™ LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS
FROM: 180" LPC RECORDER
SUBJECT: LPC Meeting Minutes for March 11, 2008

1. The 180™ Local Partnership Committee met for a regular meeting on Tuesday, March 11,
2008 at 1400 hrs in the Wing Commander’s Conference Room.

2. Members Present:

Biddle, Gregg (Representing Management)
Black, Mark (Representing Labor)

Copic, Todd (Representing Labor)

Dailey, Frank (Representing Management)
Dohrmann, Mike (Representing Labor)
Giezie, William (Representing Management)
Jones, Claudia (Representing Management)
Kynard, Victor (Representing Labor)
Leimenstoll, Brent (Representing Labor)
Linger, James (Representing Labor)

Lipper, Tambra (Representing Labor)

Martin, Melissa (Recorder)

Masiker, Michael (Representing Management)
Reagan, James (Representing Management)
Victorian, Michael (Representing Labor)
Zimmerman, Jeff (Representing Management)

3. Members Absent:

Bartman, Mark (Representing Management)
Close, Mark (Representing Labor)

Fawcett, Barry (Representing Labor)

Haas, Mike (Representing Management)

4. Old Business

A. Partnership Recorder — Reagan
Open item from 01 Jan 2008. Still looking for augmentees for recorder in case Martin is TDY.
Reagan will ask the other Group Commanders for augmentees. OPEN ITEM.



B. Energy Update - Giezie

Briefed at every meeting. Slides not available for meeting. Smart meters will let us see
what the base is doing. Will be tied to the LAN so that CE can tell what is going on with the
buildings at all times. Waiting on Toledo Edison — parts needed. Energy usage looking
good. OPEN ITEM.

C. IBB - Reagan
Open item from 01 Jan 08. IBB held and work schedule change request policy was created.
Item now closed.

D. LPC Review - Reagan

Open item from 09 Oct 07. LPC has to review all policies that were on the intranet to make
sure they are current (there were some that were rescinded and still posted as current). Also,
LPC needs to rewrite LPC 7 — CUT Training (open item from 11 Sep 07). Will review at
next meeting. OPEN ITEM.

E. Labor/Management Information — where to post info to 180FW members - Martin
Open item from 11 Sep 07. LPC minutes and policies used to be on the Stinger. Originally,
we were going to move the info to the Portal and the Recorder would maintain. Recorder
stated that Donna Miller had created a folder on her Stinger/UTA CoP that we could
maintain minutes at. LPC decided to create their own CoP instead. They want it called
“180FW Labor/Management.” Recorder would work on this and have available at next
meeting. It was decided that the CoP should be “open access.” OPEN ITEM.

F. Late Appraisals - Reagan

Open item from 09 Oct 07. Michael Kreisher from the 200" RH — Eischen is the supervisor
and needs to be contacted. Appraisal taken care of. NOTE: always keep on agenda to
make sure no late appraisals. OPEN ITEM.

G. Appraisals - Reagan

Open item from 09 Oct 07. The State HRO wants to get all the appraisals done in September and
then NPS would be Oct 1. State wants feedback on why not? Status — NSPS is suspended. Item
now closed.

H. Discussion of max grade statements on job advertisements — Reagan

Open item from 09 Oct 07. Dohrman wanted this added to the agenda. Leimenstoll
believed that this was about why certain jobs are only opened up to certain ranks when
higher ranks were available in that job; i.e. Expediter vacancy — with Zuvor gone, why
wasn’t the vacant spot opened up to MSgt rather than TSgt? Giezie — it depends on
manning document. Leimenstoll wasn’t certain if this is exactly what Dohrman meant so
the issue will be left open until the next meeting for Dohrman to discuss. Status —
Dohrmann got his answers. Item now closed.



1. New Business

A. New LPC Members — Reagan

Welcomed new members: Jeff Zimmerman (replacing Brubaker) and Gregg Biddle (replacing
Whitehead).

B. Facilitator Training — Reagan

We need to request from State that we train more facilitators. Also, Zimmerman will need
IBB training. Get with State. OPEN ITEM.

C. LPC Email Distribution List — Jones

The email list for Partnership needs to take Brubaker off and add Zimmerman and Biddle.
Also, Kynard needs to get with Donna Miller to take over as the owner (replace
Leimenstoll). OPEN ITEM.

D. The 180™ LPC will reconvene on April 8, 2008 at 1400hrs in the Wing Commander’s
Conference Room.

//SIGNED//
MELISSA A. MARTIN
180" FW LPC Recorder

Approved as written Approved as written
IISIGNED// IISIGNED//

VICTOR T. KYNARD JAMES F. REAGAN
180FW LPC Co-Chair 180FW LPC Co-Chair



