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16 September, 2008
MEMORANDUM FOR 180™ LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS
FROM: 180" LPC RECORDER
SUBJECT: LPC Meeting Minutes for 16 Sep, 2008

1. The 180™ Local Partnership Committee met for a regular meeting on Tuesday, 17 Sep 2008
at 1500 hrs in the Wing Commander’s Conference Room.

2. Members Present:

Bartman, Mark (Representing Management) Leimenstoll, Brent (Representing Labor)
Black, Mark (Representing Labor) Linger, James (Representing Labor)

Kynard, Victor (Representing Labor) Masiker, Michael (Representing Management)
Reagan, James (Representing Management) Maynard, Matt (Representing Labor)

Jones, Claudia (Representing Management) Zimmerman, Jeff (Representing Management)

3.  Members Absent:

Biddle, Gregg (Representing Management) Lipper, Tambra (Representing Labor)
Copic, Todd (Representing Labor) Martin, Melissa (Recorder)

Dohrmann, Mike (Representing Labor) Pietras, Sue (Alt Recorder)

Giezie, William (Representing Management) Victorian, Michael (Representing Labor)

Haas, Mike (Representing Management)

4. Old Business

A. Energy Update — Giezie not present; no briefing given. Col Bartman did discuss that
Toledo Edison’s main feed has changed and we will now get a better picture of what
energy each building is using and what their peak hours are.

B. Late Appraisals — Col Bartman delivered a stack of appraisals to the State. There are
currently only 2 or 3 on the late list. An updated listing will be out soon. Leimenstoll
stressed the importance of getting appraisals accomplished before going to AEF. This
does not have to be done but if they are not accomplished by the due date, a waiver
will be required.



C. Drinking Policy — What is the existing policy/process for handling employees who
come back to work impaired? Col Bartman stated that Lt Scott will have minutes to
detail the AIR PEC meeting. Col Bartman did state that the JAG said it is legal to test
someone that is under suspicion of being under the influence of alcohol. The Army
has a program, Air would need to set one up and legally that can be done.

D On Hold:
a. Repairing Smoke Shacks — Giezie; won’t be addressed until October.
b. LPC Policy Review — to be discussed during “special meetings” only
c. Labor/Management CoP — getting info out to Base - awaiting action until policies
are reviewed/updated

E. Fuel Conservation ldeas —

a. Zimmerman — volunteered to contact Selfridge and then some dealers to see if they
would possibly provide test vehicles. No information yet, Zimmerman has called many
times but no call has been returned as of today. Will keep trying. Zimmerman brought
up the fact that his bobtails are still going back and forth from munitions many times
daily. Perhaps a staging area can be set up. Will talk to Safety to see if this is a
possibility.

b. Masiker — looking into the following: JP8 used elsewhere (i.e. Hush House, AGE) —
are getting billed to flying bill — why can’t we use the same hand pump to help out
against the money used from O&M? Creps and Smith are working JP8 conversion issue.
Masiker did not want to discuss it any further, it is between Creps and Smith.

The budget for energy will be cut, period. Bikes are being used and next month Masiker
will have a report of the Top 10 Vehicles as far as gas usage.

3. New Business

A. Additional Items:

B. Nights — Col Bartman discussed nights for the week of 6-9 October. Very important,
last chance for Night sorties before AEF. There was a motion to approve nights.
Approved. Also, FYI night flying will resume 15 Jan 2009 and continue until the last
week in March. Night flying will be weekly on Thursdays.

C. Technician Meeting — 30 Sep after the CFC kickoff. Dohrmann and Linger will speak to
LPC1 — Dress down day Dress code and why money is truly the best way to help the
Seagate Food bank.

D. Reorganization of LRS/People on the move, etc. — Antoszewski and Lake are moving to
CE. Services and MPF will be merging soon and they will soon be located in the MPF.
Public Affairs will be moving to the Sonnenberg Complex. Contracting is moving to
CE. Col August will be meeting with the remaining individuals left in the Baker
Building to see what the possibilities are for those individuals. The only issue with the



Baker Bldg is an economic issue. Our energy consumption must be lowered and at this
point we need to get creative.

Masiker discussed the LRS Reorganization. He is meeting with full-time individuals in
LRS on 17 Sep. Many things are going to change, nothing terrible but change none the
less. There will be changes to where people work, who they work for and what they do.
Guard Bureau has stated all reorganization should be accomplished by 28 Nov. Masiker
stated he will try his best to meet deadline. One change that has already occurred is that
if you need a vehicle you will now call Chittum

Next meeting: 29 Sept, 2008 at 1500hrs in the Wing Commander’s Conference Room. NOTE: this will
be a “special” meeting to discuss LPC Policies under review only. PLEASE READ LPC4 PRIOR TO
COMING TO THE MEETING!

[ISIGNED//
KELLY READER GRIFFITHS
180" FW LPC Recorder (Alt.)

Approved as written Approved as written
IISIGNED// IISIGNED//

JAMES F. REAGAN VICTOR T. KYNARD
180FW LPC Chairman 180FW LPC Vice Chairman



