AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#07-05 MEETING MINUTES 16 OCTOBER 07
SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins Greg Sigelmier- Recorder
Bruce Thomas
Anthony DiGiacomo
Mark Frank

VISITOR: Clint Byington VP Army Aviation, Steve Cook AASF #2 Steward

OLD BUSINESS:
1. 10 Hour work schedule- Adding Monday and Friday days off to our current day off.
CLOSED

NEW BUSINESS:

1. Partnership member Dale Benedetti has requested to be removed from the LPC.
Brian West was to be added but is not needed at this time. CLOSED

2. Appraisal cycle change: The partnership discussed the issue and sees no
advantage to the change for our facility. Anthony DiGiacomo will write a letter on
the topic. CLOSED

3. Changing the work schedule to match schools and conference hours when on
official trips. When going on a trip where the 8 hour work day is the schedule; your
schedule will be changed to accommodate the hours of the school or conference
Policy letter has been written and accepted by the LPC. CLOSED

4. Using WG-12's and WG-10's to fly operational missions. Due to mission
requirements it has been necessary for aircraft mechanics to fly operational
missions during the day. Currently when we have more then one mission per day
maintenance must provide a mechanic to fly. The facility flight engineer instructor
flies the single mission days and the days that there are multiple missions. Only
properly trained and evaluated mechanics are being used (3 Mechs). Clint Byington
and Anthony DiGiacomo are contacting the SAO/ HRO for available options and PD
requirements. OPEN DiGiacomo

NEXT MEETING: 06 NOVEMBER 2007

SUGGESTIONS FOR AGENDA DUE: 30 OCTOBER 2007

R = Recorder
F = Facilitator
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