AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#08-01 MEETING MINUTES 05 FEBRUARY 2008

SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management Greg Sigelmier- Labor- Recorder
Anthony DiGiacomo- Management Rich Lane- Labor
Mark Frank- Labor- Absent Bruce Thomas- Management

A guorum was present.
VISITOR: NONE

ltem- Purpose — Review; Update; Discuss; IBB

1. Previous Minutes- Review
Minutes from the October meeting were reviewed and accepted. Completed

2. Using WG-12's and WG-10's to fly operational missions- Update
Discussion: Due to mission requirements it has been necessary for aircraft
mechanics to fly operational missions during the day. Currently when we have more
then one mission per day maintenance must provide a mechanic to fly. The facility
flight engineer instructor flies the single mission days and the days that there are
multiple missions. Only properly trained and evaluated mechanics are being used (3
Mechs). Clint Byington and Anthony DiGiacomo are contacting the SAO/ HRO for
available options and PD requirements. Management/Labor
Action: After discussions with SME Cindy Lamprecht, we will continue to fly
operational missions with properly trained and qualified WG12’'s and WG10's. To
help reduce the impact put on maintenance by flying everyday. We have transferred
a position from maintenance to the operations section. We have hired another flight
engineer instructor. Completed

3. New LPC member for Labor- Review
Discussion: Introduced Rich Lane as our new Labor LPC Member

Action: Completed

4. New VP Army Aviation- Review
Discussion: Steve Cook has been appointed as the new VP Army Aviation,
replacing Clint Byington
Action: Completed

NEXT MEETING: 01 April 2008

SUGGESTIONS FOR AGENDA DUE: 31 March 2008

R = Recorder
F = Facilitator

Verified by: For Management For Labor
H1S\\ 111S\\
Anthony Digiacomo GREGORY SIGELMIER

Prepared by:  Greg Sigelmier 05 Feb 2008



