AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#11-01 MEETING MINUTES 08 FEBRUARY 2011
SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management - R Anthony DiGiacomo- Management
Pam Howe- Labor Alt Eric Malone- Labor
Brad Pietzcker- Labor - R Jim Shirey- Labor
Greg Sigelmier- Management Kim Stangelo- Management

A quorum was present.
VISITOR: NONE
ltem- Purpose — Review; Update; Discuss; IBB

1. Previous Minutes- Review
Minutes from the July meeting were reviewed and accepted. Completed

2. OLD — Airframe and Powerplant School Selection- Review

Discussion: With the UH-72’s coming to the facility, Tech’s will have to be sent to an approved
A&P licensing course.

Action: Jim Shirey & Gary Adkins will research with the FAA to find the minimum requirements to
obtain the license. Jim Shirey received some information from FAA still sorting information out. We
may possibly have enough slots for all eligible technicians. Open- Shirey, Adkins

3. OLD — Night Schedule- Review
Discussion: With the increased night flying program, there may be a need to have a night Crew.
Action: Currently we have 2 volunteers who would like to work nights. We will put them on Nights
at this time, and give them a 6 month trial. We will review every quarterly LPC meeting. AFTP’s will
also be used to the maximum available to also help out. Program going well, may have one volunteer
drop in April. Open

4. NEW — Update Standards for New Appraisal System-_Discuss
Discussion: Standards need updated to reflect what work is currently being completed.
Action: Supervisors will work with labor to bring the standards current, LPC will review new
standards. Open- Sigelmier, Pietzcker

5. NEW — Assign new mechanics with WG-12's- Discuss

Discuss: Older policies allowed for new mechanics to be assigned to work with the same WG-12
everyday.

Action: At this time due to the increased extended maintenance requirements for the upcoming
GSAB deployment, all WG-10’s are currently being assigned to the WG-12 who has his aircraft in
long term maintenance. Completed

6. NEW- WG-12 Meetings- Discuss
Discuss: WG-12's and Supervisor used to have daily meeting.
Action: Meetings will return immediately. Completed

7. NEW- Snow Plowing- Discuss
Discuss: Currently the floor mechanics do most of the snow-plowing.
Action: Operations train 2 people to help snow-plow when needed. Completed

“CONTINUED”



NEXT MEETING: 12 APR 11, Third Qtr. Meeting, 14 JUN 11, Fourth Qtr Meeting
SUGGESTIONS FOR AGENDA DUE: 05 APR 11

Verified by: For Management For Labor
111S\ 111S\\
Anthony DiGiacomo Brad Pietzcker

Prepared by:  Greg Sigelmier



