Ohio Army National Guard
Army Aviation Support Facility #2
7750 South Access Road, Building 918
Columbus, Ohio 43217-5918

20081201

PARTNERSHIP MEETING MINUTES

MEETING began at 0830 on 20081201; attendees were Stuart Driesbach, Paul
Tumidolsky, Dave Marcum, Robert Parsley, Bobby Lykins, Brad Anspaugh and Bob
Ketchum

1. OLD BUSINESS:

a. Running Track — OPEN
MG Kambic is working ARPEC.

b. Reels in hangar — OPEN
Will be installed after the Battalion deploys.

c. Driving on post, still having issues: If it does not stop COL Driesbach will revoke
driving privileges. No answer yet about the guard shack. COL Driesbach called about
the holes in the road, they are aware of the situation and are gradually adding gravel.

d. Cross-training for the rear det. is on-going.
e. Maintenance Plan while BN is training in December — see below.

f. Rules and regulations — ongoing tardiness and leave issues have been addressed.
Improvement has been noticed.

g. Posting a position prior to deployment, IAW Cindy Lamprecht we can advertise a
position as long as we have a retirement date and letter. This will have to wait until after
the deployment. Closed.

2.NEW BUSINESS:

a. Pros vs. Cons for keeping the contract team here during the deployment.
Driesbach: No loss to us, more bodies, one more phase. No, TI’s out of state
phase parts, ie. bench stock. COL is asking to keep the team and get a Tl on
orders.



b. Length of time for the contract team to stay. Driesbach: When everyone is back
off leave.
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c. Aircraft pickup schedule for HOP and GON. Driesbach: For HOP trip Tuesday,
9 December crews are identified and coordination has been made.

d. AASF #2 flight schedule for January and February. Driesbach: As needed and the
ability to support.

e. AASF #2 work schedule for December. Driesbach: No long vacations. Comp.
time will be scheduled through supervisors and a schedule will be published.

f. AASF #2 work schedule for the remainder of deployment. Driesbach: TBD.

g. AASF#2 additional duties. Driesbach: Information needs to be in Facility
Commander’s office by December 9.

h. NVG/Flight Surgeon Flights. Donohue: See d., let Flight Surgeon’s know the
plan.

i. End of the calendar year appraisals. HRO: Current system works well for us
because leadership and labor enforce the standards.

j. Building maintenance: The roof is still leaking. State Maintenance knows the
problem and are working with the contractor.

k. Repaint the floor and yellow line: Driesback will check with Siles & Penn about
repainting the hangar floor and yellow safety lines.

3. The date and time of the next meeting will be announced at a later date.
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“When Called — We Respond with Ready Units”



