Ohio Army National Guard
Army Aviation Support Facility #2
7750 South Access Road, Building 918
Columbus, Ohio 43217-5918

15 July 2010

PARTNERSHIP MEETING MINUTES

MEETING began at 0830 on 13 J uly 2010: attendees were Mike Smith, Paul Tumidolsky, Dave
McDarmont, Pat Harris, Bobby Lykins, Doug Schmitt

1. OLD BUSINESS:

a. Facilities Management — OPEN

Per Mike Smith, Stuart Driesbach is very supportive of getting the ramp repaved, the
large hump in the middle is getting worse. The air conditioning is still not working
correctly — the discrepancy logs were checked and the Smart Team is aware of the

problem.

b. Workout Equipment — OPEN
Per Mike Smith, LTC McAllister and the 73™ Troop Command are not getting their
equipment yet due to funding, we can’t get their old equipment until they get their new

items.

¢. FI and TACOPS Positions — OPEN

Stuart Driesbach approved an additiona] FI position; we’re waiting until December to
post this position. For the TACOPS position, Mike Smith is to figure out what direction
we should go (i.e. DK’s old slot or the possibility of using a Pilot GS-12 PD for this

position).

d. New Hire checklists — OPEN
Mike Smith emphasized that all supervisors need to make sure the new-hire checklists

have been completed on each person hired since June 2008,

2. NEW BUSINESS:

a. Bunk Room - OPEN
No new information available.

b.  Additional IBB Training — OPEN
Andy Filson should go for this training, all agreed.

c¢. Cable in the Hangar - OPEN
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Per Bobby Lykins, there is no lift available to fix anything on the ceiling, the Air Force
hasn’t anything available either — Smart Team working on this.

d. Desk Audit for Roger Vetter — OPEN

Per Mike Smith and Paul Tumidolsky, Roger Vetter’s position needs a desk audit as soon
as possible, the job description/performance standards do not match the current enormity
of the job. Paul Tumidolsky is to meet with COL Rodgers on July 26™ to discuss
appraisals and the possibility of this desk audit.

e. New Appraisals - OPEN
Per Bobby Lykins, the training for appraisals will begin in September/October.

3. The next meeting will begin at 0830 on October 6, 2010.
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