CSMS LPC Meeting Minutes — 3 November 2009

1. Management informed labor of modified CSMS SOP, that LWOP requested by
employees would be reviewed by the General Supervisor or Asst. General Supervisor
prior to approval. A short discussion followed of the advantages and disadvantages of
this procedure, and it was agreed that it was generally advantageous, with the
modification that if top management was not immediately available, first line supervisors
would grant provisional approval with the caveat that it would be reviewed by top

management ASAP,

2. Management sought group opinion on the merit of seeking temporary promotions for
all Production Control GS-7s for the duration of split operations. It was agreed that this
should be pursued, and pointed out that to accomplish this might require bidding the
promotions out, but that these bids could be limited to on board CSMS controllers (to
include the one in calibration), and the 2 selectees would work in PC and the non-selectee

in calibration.

3. Reviewed uniform policies for shop employees.

4. Discussed the need to continue to pressure J6 for more computers/drops.
5. Discussed getting a remote ringer or another phone for calibration,

6. Reviewed, updated, and adopted local LPC Bylaws.

7. Discussed updated tooling for service section. Management will review tooling and
report findings at the next quarterly meeting.

8. Approved adding a roof to the secondary smoke area at Newark.

9. Agreed to reconvene to discuss additional issues next Tuesday, 10 NOV.
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