OHIO ARMY NATIONAL GUARD
FIELD MAINTENANCE SHOP 17
BLDG 2008, CAMP PERRY
1000 LAWRENCE ROAD
PORT CLINTON, OHIO 43452-9578

27 SEP 2006

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: LPC MINUTES

1. The purpose of this memorandum is to distribute the meeting minutes from the LPC held at Rickenbacker
Flight Facility on 21 Sep. 2006

2. The following personnel were in attendance: MSG Gheen, WO2 Scott, MSG Lidke from Management and SFC
Scherer, SFC Ribacchi, SGT. Jones from Labor. Visiting guests were LT. Hoogendoorn and Mike Brill. A quorum
was present.

3. Minutes from the 13 JUL 2006 meeting were reviewed and accepted. Discussion from the last meeting included
that the LPC needs to send out the Principles of Partnership to all facilities within the state so that Labor and
Management would better understand the purpose and goals of the labor management partnership. Also we
discussed the use of RCAS computers and the availability of these computers in each shop. MSG Lidke will check
with Surface Maintenance if there could be a dedicated computer in each shop for employee’s to use so that the
main work stations would not be tied up. Shop Supervisors would arrange times during the day for these work
stations to be used by the employee’s. SFC Ribacchi or MSG Lidke will contact LT. Roche to get a copy of the
ARMY PEC CHARTER.

4. New discussion was the LPC feels that representatives from Labor and Management need to set up a schedule to
go out to our facilities together and explain the purpose of the partnership and importance thereof. MSG Lidke and
SFC Scherer will contact Surface Maintenance and Union President for feasibility. The LPC also feels that when
students of the IBB training have completed their training they should receive a completion certificate and or a list
be posted so that Labor and Management would know who has taken the training. Also the LPC will draft a letter
requesting a list of dues paying members. Mr Scott and SFC Ribacchi will contact LT. Roche for a list of students
that have taken the IBB training and a list of dues paying members.

5. The LPC agreed to substitute WOC Cully Canan until MSG Roeth returns from deployment. With LPC members
starting to return from deployment it was suggested to have the East and West regional meetings on the same day,
same facility so both regions would be working in the same direction for the betterment of our members.

6. Next meeting will be 18 JAN 2007.

Verified by:  For Management For Labor

MSG Dennis Lidke SFC Eric Scherer
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