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SUBJECT: Expectations of the Joint Partnership Executive Council (PEC) for the Army and Air Partnership Executive Committees (Service PECs) & Labor-Management Partnership Operating Processes   
1. Purpose.  To clarify the Joint Partnership Executive Council (PEC) expectations for the operation of the Service (Army and Air) Partnership Executive Committees (Service PECs) and the labor-management partnership structure within the Ohio National Guard.
2. Background Information.  The mission of the partnership is to transform labor-management relations from confrontation over rights to collaboration on achieving improved Military Readiness, Public Service, and Individual Quality of Life at the appropriate level. 

The partnership has experienced success in Labor-Management Relations since its inauguration on 20 December 1994.  Since the management leadership of the Ohio Army and Air National Guard and the labor leadership of the American Federation of Government Employees Local #3970 signed the Charter Agreement for Partnership, the organization has taken significant strides in moving from a focus on legal rights to collaboration based on mutual interests. Maintaining and growing our labor-management partnership is a commitment of top leadership because it holds the potential for better solutions for the organization and all its stakeholders. The expectation of the Joint Partnership Executive Council is that management and labor representatives in the Service PECs will obtain the necessary skills to work in a collaborative partnership, and each Service PEC will use collaborative processes to solve problems and promote trust and respect between the members. It is also an expectation that the Service PECs provide oversight and assistance to their respective service labor-management partnership committees (LPCs) as outlined below. 
3. Training Expectations. All members of a labor-management committee (Service PEC or LPC) must receive training in collaborative labor-management relations and interest-based bargaining procedures. Procedures must be established to identify partnership committee members who require training and schedule essential training within a reasonable timeframe. Through a joint effort of labor and management, labor-management training is now available in a one-day format.  It consists of: 
1) An introduction to Labor-Management Relations concepts, 
2) Interest-Based Bargaining (IBB), which is the problem solving model of the Partnership, and 
3) Partnership Meeting Facilitation 
This training can be scheduled by contacting the Labor Relations Specialist, DSN 346-7269. In addition, each Service PEC and LPC should identify an individual who can perform the role of a facilitator to assist the committee in working through difficult or protracted problem-solving issues.  This facilitator should have training in facilitation as well as the labor-management orientation. A week-long Facilitator Course can be scheduled through the Joint Force Headquarters Quality Office at DSN 346-7460.    
4. Meeting Frequency and Communications Expectations. The Joint PEC is scheduled by the co-chairs to meet in the last month of each quarter unless an urgent matter requires an additional short-notice meeting. Service PECs should meet quarterly prior to the scheduled Joint PEC meeting and more frequently as needed.  Similarly, LPCs should meet as frequently as necessary to address local issues, but as a minimum should meet once each quarter. Minutes should be produced for each LPC and Service PEC meeting, and forwarded to Labor Relations for publication following review and approval by the co-chairs. Minutes should be forwarded within fourteen (14) calendar days.  Minutes should include, at a minimum: the date and location; attendees; the substance of topics discussed (statement of issue, identification of interests or concerns, and status of issue). If an agreement or resolution is achieved this should be clearly documented in the minutes. Minutes should be brief and avoid attributing a point of view or comment to any single individual. A tentative meeting schedule is as follows:

	2006 Target Dates

	LPCs (Recommended)
	Air Service PEC
	Army Service PEC
	Joint PEC

	January 
	February 8 (p.m.)
	February 8 (a.m.)
	March 16

	April 
	May 18 (a.m.)
	May 18 (p.m.)
	June 15

	July 
	August 17 (p.m.)
	August 17 (a.m.)
	September 21

	October 
	November 16 (p.m.)
	November 16 (a.m.)
	December 21


	2007 Target Dates

	LPCs (Recommended)
	Air Service PEC
	Army Service PEC
	Joint PEC

	January 
	February 15 (p.m.)
	February 15 (a.m.)
	March 15

	April 
	May 17 (p.m.)
	May 17 (a.m.)
	June 21

	July 
	August 16 (p.m.)
	August 16 (a.m.)
	September 20

	October 
	November 15 (p.m.)
	November (a.m.)
	December 20


5. Agendas. Meeting agendas for the Service PECs and LPCs should be established by the Co-chairs (one labor and one management) and provided to the committee members prior to the meeting.  Co-chairs should determine which issues are included on the agenda based on their collaborative judgment. Issues requested to be placed on the Service PECs agenda (either from Service PEC members or LPCs) should be forwarded to the Labor Relations Specialist for coordination with the co-chairs. 

6. Attendance and Guests. Each labor-management committee (Service PEC or LPC) must establish requirements for a Quorum necessary to conduct the meeting and the ability to use appointed alternates.  The Service PECs memberships are defined in the Collective Bargaining Agreement (Article IV) and do not provide for alternates. Co-chairs should determine if and when any non-members will be present for all or part of a meeting.   
7. Partnership Assessment. The Service PECs should assess the labor-management partnership structure and processes by evaluating LPCs and conducting a self-audit at least once each year. This assessment should be provided to the Joint PEC. LPCs will be assessed in accordance with the following criteria: 
1) All labor and management positions have representatives assigned. 
2) Members trained (or scheduled for training) in collaborative labor relations and Interest-Based Bargaining within six months of appointment 
3) Committee meetings scheduled and held at least once each quarter for the past four quarters 

4) Committee Minutes document issues addressed and provide a tracking status

As a minimum, issues will be tracked to identify the information below:  
	Item #
	Date Submitted
	Description
	In Process / Complete / Cancelled
	Level of Resolution

	1
	
	
	
	


In addition to the assessment information provided by the Service PECs, the Joint PEC will establish a subcommittee to develop and administer a customer satisfaction assessment tool to obtain feedback on the perceived value and effectiveness of the labor-management partnership. This tool should measure
1) Employee & supervisor/manager satisfaction with the effectiveness of their LPC 
2) Employee & supervisor/manager satisfaction with the effectiveness of their Service PEC, and
3) Employee & supervisor/manager satisfaction with the labor-management partnership processes 
8. Website. The Joint PEC will establish a partnership website accessible to all employees, supervisors and managers, Army and Air. The Collective Bargaining Agreement, PEC Policy Letters, meeting minutes, charters and other important information will be posted there.  The purpose of this website will be to provide clarity and transparency of information and facilitate labor-management collaboration at all levels.

9. Point of Contact. POC is the undersigned at DSN 346-7269.
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