
JPEC Minutes 
21 Sep 2006 Lunch 1200-1300 Meeting 1300-1600 

Location: Houlihan’s, 3580 W. Dublin-Granville Rd. (1 mile west of Beightler on the right) 
 
Attendees:  MG Wayt-TAG, COL Faber-COS, Col. Stephens-179 AW/CC, Dean Boling-
DDR/CHRO; Mr. Tanner-AFGE 3970 Pres., Mr. Shafer-AFGE 3970 Sec/Treas., Mr. Byington-
AFGE 3970 Aviation VP, Mr. Brill-AFGE 3970 Surf. Maint. VP, Mr. Sims-178 FW VP. 
A quorum was present. 
 
Item       Purpose     
  
1. Previous Minutes     Review 

Minutes from the 5 July 2006 JPEC meeting were reviewed and accepted. 
2. Service PEC’s     Update   

Discussion: Lt. Roche provided an update of the 17 August 2006 ARPEC and APEC 
meetings. It was clarified that the November ARPEC is expected to be for all Army LPC 
members statewide. It was also decided that in place of a joint letter from the ATAG-Army 
and the Union Pres a letter to be signed by the JPEC would be drafted for the partnership 
website (see Item 4).  

3. Joint Motor Traffic Regulation   Discuss   
Discussion: An information paper outlining the provisions of the regulation was provided. 
Labor is concerned about the manning, training and cost issues associated with 
implementation, and initially recommends the approaching implementation locally as a 
safety issue. Management is also concerned with the same issues, and would prefer a legal 
review before taking any further steps. 
Action: Refer to LTC Aukland for legal review of AR 190-5, AFI 31-218(I) regarding 
jurisdiction, distinctions between state and federal property, and distinctions between types 
of employees (excepted and competitive technicians, AGRs, traditional members and state 
employees). Implementation is on hold pending legal review. Presentation to be scheduled at 
the next JPEC.  
Open 

4. Assessment Subcommittee   Discuss     
Discussion: An information paper was provided for background. Concerns of the group at 
large were that assessments not create unnecessary additional work for LPCs; that they be a 
tool to foster success rather than assign blame; and that they be identical in design and 
process for Army and Air.  
Action: An Assessment Subcommittee was named as follows: COL Faber, Col. Baylor, Greg 
Shafer & Clint Byington. The group is charged to develop a recommendation for an 
assessment tool and process for use in partnership councils pursuant to Article 2 Sec 3.e. of 
the Collective Bargaining Agreement. The Subcommittee may communicate its 
recommendations during the next JPEC meeting, or earlier via email if so desired.  
Open 

5. Partnership Website    Update      
Discussion: The Partnership website is structure has been built and is available to view in its 
developmental phase for Army users at http://ngoh-j6----c20b/OhioPartnership/Default.htm. 
Air users can not see the site at this time. If Air users want to see the site, labor Relations can 



forward screen prints. The JPEC ran through a demonstration of the site and approved its 
general structure and layout. Upon finalization of the content, the site will be published as a 
hidden page on OhioNationalGuard.com, where it can be viewed publicly.   
Action: Labor Relations will finalize content additions to the site and publish NLT 15 Oct 06. 
Open 

6. L-M Training     Update      
Discussion: Since the 17 August Service PEC meetings, each LPC has certified their 
membership and training status. A summary of this information was provided, showing 17 
LPC members who need training as follows: 121ARW-1, 178 FW-0, 179AW-3, 180 FW-5, 
AASF1-3, AASF2-0, CSMS-2, East/West-3. One facilitator also needs training. 
Action: Based on dispersion, the group agreed to support a training date for these individuals 
at the 178th AW in Mansfield as soon as possible. Labor Relations will establish a mutually 
acceptable date for the training. This information in the Partnership will be displayed in the 
future with previously agreed upon (5 July 06) Partnership Metric data.   
Open 

7. Budget      Update      
Discussion: Dean Boling discussed the state budget. We have received roughly $1M more in 
the state budget this for the State FY beginning July 1 2006 compared to last year. Currently, 
we appear on track to be within budget. A 6% increase in utilities cost was assumed for this 
year over last year. We are currently below usage and cost for utilities compared to last year, 
however, gas cost is up compared to last year. 
Open 

 
Next Meetings: 
ARPEC 9 Nov 06 
APEC  16 Nov 06 
JPEC  21 Dec 06 
 
Next Agenda Items: 
Joint Motor Traffic Legal Review 
Assessment Subcommittee 
Partnership Website  
Partnership Metric 
 
Verified by:    For Management                                 For Labor 
 
 
 
                        _______________________              __________________________ 
  GREGORY L. WAYT  JEFFERY L. TANNER 
  Major General    President 
  The Adjutant General   AFGE Local 3970 
 
Prepared by: Dan Roche, 1Lt / OHANG, Labor Relations Specialist, DSN 346-7269 
 


